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such a group leader will be tempted or, if tempted, be able
to exploit his position to the detriment of his fellows. The
problem of what may be called small-scale leadership is not
a dijEEcult one, except in societies of hierarchical pattern. In
such societies (and where industrial organization is con-
cerned, even the democratic states are hierarchical and
dictatorial), the little leader is constantly tempted to revenge
himself on those below him for all the indignities he has
received from his superiors. Chickens in a poultry yard have
a well-defined 'pecking order/ Hen A pecks hen B, who
pecks C, who pecks D and so on. It is die same in human
societies under the present dispensation. The tyrannical jack-
in-office is to a great extent the product of tyranny in higher
places. Big dictators breed little dictators, just as surely
as big scorpions breed little scorpions, as big dung-beetles
breed little dung-beetles. A society organized, not hier-
archically, but on co-operative lines, and in which the principle
of self-government is applied wherever possible, should be
tolerably immune from the plague of small-scale tyranny.
Bad leadership is undesirable at any social level. At the
top, it may produce, not merely local discomfort, but
general disaster. The body politic is subject to two grave
diseases in the head, madness and imbecility. When people
like Sulla or Napoleon assume the functions of the social
brain, the community which they direct succumbs to some
form of insanity. Most commonly the disease is paranoia;
all the contemporary dictatorships, for example, suffer
acutely from delusions of grandeur and of persecution.
The alternative to mad King Stork is, only too frequently,
a hopelessly inactive and deficient King Log who infects the
body politic with his own imbecility. Imbeciles rise to
power either by hereditary right or, if the system of choice
is elective, because they possess certain demagogic talents,
or very often, because it suits certain powerful interests
within the community to have an imbecile in office. Most
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